MOSCOW   IN   THE   MAKING
of multiformity in bearing national expenditure. The
factory gives help to the school in various ways. If the
school is a new one, the factory may send some of its workers
to help with the building, but usually it gives a sum of money
each year. A few years ago, when things were more difficult
and school budgets were often cut, the money from the
patron factory was used for equipment, but now it is usually
spent on out-of-school activities, pioneer clubs, summer
camps, etc. One clothing factory that I visited had given
60,000 roubles to enable two hundred and fifty of the
children to go to a summer camp. In return, some of the .
teachers and older scholars help to teach the adult factory
workers reading and writing. Members of the factory com-
mittee visit the school on special occasions, and the children
are taken to see the factory. The connection with a factory
does not necessarily mean that the children from that school
necessarily go to work in that particular factory, although
this is often the case.
The director gets what he can from the factory, and agrees
with their representatives how the money shall be spent.
He must show this amount in his budget, although it is
independent of any control by the rayon soviet. The rayon
soviet collects the budgets from all the schools and sends it
to the Mossoviet. A rayon cannot vary the cost per child,
or give anything extra to one school. It cannot increase its
local taxation in order to spend more on its schools, because
that would upset the "plan.9*
There are twenty-three rayons in Moscow, and each con-
tains about thirty-five schools, and is responsible for their
management under the control of the Mossoviet department
of education (Gorono). Each rayon has its culture section1
which consists of twenty-two members, and which includes
the head of the rayon education department, and the chief
inspector of that department. The section deals with pre-
school age, school age, and adult education. It has a staff
of three inspectors, so that each has about ten schools under
his care. The sections ensure close contact between the
schools, the members of the rayon soviet and the parents,
many of whom are members of the section. They help with
school meals and out-ofcschool activities, activities which, as
I shall describe later, are more official than our out-of-school
1 See p. 30.
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